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TOLLAND BOARD OF EDUCATION 
Zoom or In-Person Meeting 

 
REGULAR MEETING – November 10, 2021 
      
Present:  Jennifer Gallichant, Christine Griffin, Tony Holt, Ashley Lundgren, Jacob Marie, Dana Philbin, 
Christina Plourd, Jayden Regisford, Sofia Shaikh 
 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
Also Present:  Kathleen Pagan, Town Clerk 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Dr. Willett called the meeting to order at 7:03 PM.  The Pledge of Allegiance was recited.   
 
Dr. Willett explained that in accordance with Policy 9070, after an election, the board engages in 
the election of a chairperson and the Superintendent functions as the chair of the Board of 
Education until such time as a selection of a chairperson is made.   
  
Ms. Plourd made a point of order asking if the members needed to be sworn in.  

    
Ms. Pagan swore in the following Board of Education members:  
Jennifer Gallichant, Christine Griffin, Tony Holt, Ashley Lundgren, Jacob Marie, Dana Philbin, 
Christina Plourd, Jayden Regisford, Sofia Shaikh 

 
B. APPOINTMENT OF OFFICERS 

Dr. Willett entertained nominations for chairperson for the Board of Education and reviewed 
the process. 
Ms. Plourd made a point of order.  She expressed concern about the first person being 
nominated receiving 6 votes in the affirmative.  
Dr. Willett explained that no matter how many people vote in the affirmative for any given 
person, a vote will still be taken for each person nominated. 
 

Ms. Plourd motioned to put forth to the Board to vote on all nominees at the same time 
by roll call vote or by ballot.   
Mr. Marie seconded the motion. 
Discussion:  Dr. Willett recommended following the procedure advised by Board counsel.   
In favor:  Griffin, Holt, Plourd, Marie 
Opposed:  Regisford, Gallichant, Shaikh, Philbin, Lundgren 
Abstained:  none 
Motion failed.   

 
Dr. Willett requested nominations for chairpersonship of the Board.   
Mr. Holt asked if nominees would have a moment to speak for themselves. 
Dr. Willett responded that a motion may be made for nominees to make a statement for 
themselves. 

 
 Nominations for Chairpersonship 
 Ms. Shaikh nominated Ms. Lundgren. 
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 Mr. Marie nominated Mr. Holt. 
  
 Dr. Willett requested a motion to close the nominations. 

Ms. Plourd made a point of order and commented that a motion is not necessary.  Dr. Willett 
responded that according to legal counsel a motion is needed, and he will follow what he was 
advised. 
 

Ms. Philbin motioned to close the nominations. 
Mr. Regisford seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously.  

 
Mr. Holt motioned that the nominees get to make a statement. 
Mr. Marie seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously. 

 
Mr. Holt commented that policy directs the Board to pause and elect Board leadership every 2 
years.  He sees this not as a statement about leadership of the past but rather an opportunity to 
define the Board’s future as a unique board with a common focus.  He is honored by the 
nomination.  It speaks volumes about the confidence in his character and ability.  Mr. Holt 
added that he believes he brings a number of good things to table including passion, 
determination, and confidence.  He explained that during the past term he developed a unique 
relationship with the Superintendent that combines respect with a desire to grow.  His travels 
over the past year have given him an international perspective while allowing him to 
demonstrate his willingness to work hard for the betterment of Tolland Public Schools (TPS) 
regardless of where he is.  Mr. Holt’s work schedule shows only 2 small trips over the next 3 
years.  He added that he adheres to a servant leadership model empowering others to achieve 
their goals.  If chosen, he will embody the word “team”. 
 
Ms. Lundgren commented that she has a proven track record and believes she is the best person 
to bring the Board together and work as a cohesive unit.  She is not a politician – she is here to 
serve the community in the best interest of the district and students.  Ms. Lundgren added that 
she always believes in what is right.  She has a good working relationship with the 
Superintendent and believes this is an important factor when thinking of a chair position.  She 
thanked the Board for the nomination. 
 
Vote for the Nominees 
Nominee:  Mr. Holt 

 In favor:  Griffin, Holt, Marie, Plourd 
 Opposed:  Gallichant, Lundgren, Philbin, Regisford, Shaikh 
 Abstain:  none 
 
 Nominee:  Ms. Lundgren 
 In favor:  Gallichant, Lundgren, Philbin, Regisford, Shaikh 
 Opposed:  Griffin, Holt, Marie, Plourd 
 Abstain:  none 
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Ms. Lundgren was elected Chairperson of the Board of Education. 
 
Ms. Lundgren commented that the political parties need to be checked at the door.  They are a 
team of 9 individuals and together they can continue the momentum to make the best changes 
for the district.  She explained that the best situation is having bipartisan leadership. 
 
Nominations for Vice Chairpersonship 
Ms. Lundgren nominated Ms. Shaikh. 
 

Mr. Holt motioned to close nominations for vice chairpersonship. 
Mr. Regisford seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously. 

 
Vote for the Nominee 
Nominee:  Ms. Shaikh 
In favor:  Gallichant, Griffin, Holt, Lundgren, Marie, Philbin, Plourd, Regisford, Shaikh 
Opposed:  none 
Abstain:  none 
 
Ms. Shaikh was elected Vice Chairperson of the Board of Education. 
 
Ms. Lundgren opened the floor for nominations for the position of Secretary.  She noted that 
Mr. Marie is detail-oriented and has assumed the role on an as-needed basis and did a 
wonderful job.   
 
Nominations for Secretary 
Ms. Lundgren nominated Mr. Marie. 
Ms. Shaikh nominated Ms. Gallichant. 
 

Mr. Holt motioned to close nominations for the position of secretary. 
Ms. Philbin seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously. 

 
Vote for the Nominees 
Nominee:  Ms. Gallichant 
 

Mr. Regisford motioned to vote for Ms. Gallichant for the position of secretary. 
Mr. Holt seconded the motion. 
Discussion:  none 
Vote:   
In favor:  Regisford, Gallichant, Shaikh, Philbin,  
Opposed:  Griffin, Holt, Plourd, Marie, Lundgren 
Abstain:  none 
 
Nominee:  Mr. Marie 
Vote: 
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In favor:  Griffin, Holt, Plourd, Marie, Lundgren 
Opposed:  Regisford, Gallichant, Shaikh, Philbin,  
Abstain:  none 

 
Mr. Marie was elected Secretary of the Board of Education. 

 
C.   APPROVAL OF THE AGENDA – n/a 
 
D. APPROVAL OF MINUTES 

• October 27, 2021 
Mr. Marie motioned to approve the minutes of October 27, 2021. 
Mr. Holt seconded the motion. 
Discussion:  none 
In favor:  Gallichant, Griffin, Holt, Lundgren, Marie, Plourd, Regisford, Shaikh 
Opposed:  none 
Abstained:  Philbin 
Motion passed. 

 
D. PUBLIC PARTICIPATION  

Lisa Burns, 214 Slater Road, congratulated everyone for winning the election.  She sees a lot of 
new faces and many who have returned.  Ms. Burns commented that it is a commitment from 
everyone and as a constituent thanked them and noted that she appreciates their time and 
efforts moving forward.  She looks forward to a new Board.  
 
Madhu Renduchintala, 93 Hurlbut Road, congratulated everyone who won election or 
reelection.  He congratulated the newly elected leadership and wished everyone good luck over 
the next 2 years.    
 
Kate Howard-Bender, 103 Goose Lane, congratulated everyone and reminded them that she is 
still a resource for them.  If they need her for anything, they should reach out to her.  
 
Colleen Yudichak, 12 Blueberry Hill Road, congratulated everyone and looks forward to working 
with them.  
 

E. CORRESPONDENCE – tabled 
 
F. POINTS OF INFORMATION  

• Mr. Holt commented that he read through the e-mails and there have been many 
regarding the vaccine clinic.  He asked if Dr. Willett could provide more information 
about the processes in place to ensure to those who signed up are the ones receiving 
the vaccinations.   

• Mr. Marie thanked everyone who congratulated the Board members.  He addressed the 
new members and noted that it will get heated at times and hopes they can all 
respectfully disagree and do what right for the district.  He looks forward to working 
with everyone.   

• Ms. Plourd commented that it is important to realize that the members can all be on 
different teams during the election, but the Board is a team starting this evening.  She 
can only speak for herself but there are no hard feelings, nothing is personal, and she 
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will be a positive and engaged teammate for the leaders and the entire Board.  Everyone 
has an equal voice.  The Chair is not the boss of the Board but the facilitator to 
implement goals and ideas alongside the Superintendent.  She hopes everyone feels the 
same.  Ms. Plourd noted that if she seemed contentious with the point of order around 
the process, it was because she attended a CABE seminar on electing officers and felt 
she was well educated on how it was supposed to happen.     

• Ms. Philbin commented that she is excited to see new folks and there are new 
opportunities to continue to move forward positively for Tolland.  She thanked those 
who offered congratulations and their support.  The goal is to do the right thing for all of 
Tolland.     

• Mr. Regisford commented that is it cool that the Board has student representatives.  He 
noted that their voices will likely matter more than those of the Board members.  Their 
input will be appreciated, and he is looking forward to working with them.  

• Dr. Willett addressed the question regarding the vaccination clinics.  He noted that 
people may also reach out with questions via the Contact me portion on the website.  
Dr. Willett explained that the DPH provides direction to superintendents and that 
currently that direction is that districts should be doing all they can to maximize 
vaccinations in CT.  It is one of the single most important strategies for resolving the 
pandemic and having students in school consistently.  As part of this, the district is 
offering 2 vaccination clinics.  One is in cooperation with the EHHD, November 13th, 
10AM-4PM in the THS auditorium.  Another is in cooperation with UCONN Health 
Network, November 15th, 12PM-3PM, at Birch Grove Primary School.  Each is set up 
based on the specifications of each organization.   The events have staging areas and 
registrations are often done prior to the event.  Parents/guardians must explicitly state 
and sign paperwork confirming they want their student(s) to receive the vaccination.  
Upon arrival, identities are checked, and students may not enter the vaccination area 
until they have been confirmed in the registration area as having been matched with the 
parent/guardian and permission is granted by that parent/guardian.  No child without 
permission from the parent/guardian will ever be vaccinated in the district.  The 
organizations are responsible for verifying identities.        

• Mr. Holt confirmed that in regard to the vaccinations, there must be an active approval 
from a parent/guardian.  Dr. Willett noted that a child in this age group cannot be 
vaccinated without parent/guardian permission.   
 

G. STUDENT REPRESENTATIVES’ REPORT – Nathalie Mitchell and Emily Pereira  
• Care & Share Program Participation – rather than a food drive due to COVID protocols, 

monetary donations are being collected to purchase gifts cards; money will be collected 
this week and next 

• Wellness Week – activities, speakers, and a schedule will be set in the coming weeks 
 

H. SUPERINTENDENT'S REPORT 
H.1  Discussion on Committee Members (no enclosure) 

Ms. Lundgren asked that the Committee Chairs provide information about their 
respective Committees. 
 
Finance & Facilities:  Ms. Griffin explained that the Committee meets on the 3rd 
Wednesday of every month at 5:30PM and meetings last 60-90 minutes.  The 
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Committee reviews the numbers with Dr. Willett and recently has been working on the 
COVID Relief Fund (CRF).  In terms of facilities, they review the capital budget which is 
now at town.  Over the past 18 months they have discussed COVID-related expenses as 
well as the 1% fund (ERF).   
  
Policy:  Mr. Holt explained that policies are important and help schools establish rules 
and procedures and create standard quality for learning and safety as well as 
expectations and accountability.  Without them, schools would lack the structure and 
function necessary to provide for the educational needs of students.  TPS has 
approximately 108 policies. The Committee tries to ensure that the policies in place are 
the right ones, determine if new policies are needed, and if shifts are needed based on 
curriculum and state mandates.  The policies represent the framework upon which the 
district is built and someone outside of Tolland could read the policies and understand 
the district’s priorities.  The Committee meets at least 1x per month and reviews policy 
based on recommendations from the state, legal advisors, the public, and the members.   
 
Curriculum:  Mr. Marie explained that the Committee plays an important role in 
partnership with educational professionals in evaluating the current curriculum and 
pending changes as well as resource allocations among different programs.  The 
Committee also plays a role in spearheading and supporting new education programs.  
He would like the Committee to move in the direction of ensuring student success and 
that what is in place is working.  Further, with COVID-19 the Committee plays a role in 
monitoring the effects of learning loss and other pandemic-related issues.   
 
Communications – Ms. Plourd noted that Policy 9190 discusses each of the Committees.  
The Communications Committee is a communications and outreach committee.  It is 
charged with increasing opportunities for 2-way communication between the Board and 
other municipal boards, commissions, committees, and the public.  They have been 
working on improving communication with the public and Ms. Plourd believes they can 
do better in terms of communication with other municipal boards.  If she remains on the 
Committee, she would like to have increased communication with the student 
representatives as well as with the younger student population.   
 
Negotiations – Ms. Philbin explained that the Committee works with Dr. Willett, Ms. 
Waterhouse, and the respective union representatives.  The Committee often has a lot 
of work at once and does not meet monthly.  The conversations are secure and 
confidential.  It is an interesting committee to be a part of and members are able to see 
the financial aspect as well as other impacts.  Dr. Willett noted that Committee 
meetings can be lengthy.   
 
Mental Health Task Force – Mr. Holt and Mr. Marie are members and there is 1 
available opening.    
 
Board members should e-mail Ms. Lundgren with their committee/committees of 
interest.   
 

H.2 Monthly Financial Report 
Dr. Willett reviewed attachment H.2. 
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The October 2021 financial report shows an available balance of $843,758 or 2.07% of 
the BOE’s current budget.   

  
 Dr. Willett reviewed the following highlights: 

• Salaries (110); over budget; additional hires of associate educators; teachers 
hired with ESSER grants; ESY and summer program; grants are outstanding – 
when received line item will balance  

• Substitutes (120); under budget; will be expended as year progresses  
• Overtime (130); under budget; cannot be encumbered   
• Stipends (150); over budget; fully encumbered; pay to play funds have not been 

collected in their entirety; on trend   
• Health Ins/Severance/Empl Benefits (190,200,210); under budget; expect to be 

expended as the year progresses 
• FICA/Med/Soc Sec (220); under budget; driven by newly hired and retired 

employees; expended throughout the year 
• Retirement/Course Reimbursement/Unemployment (240, 250, 260); under 

budget; incurred as year progresses  
• Benefits/Consultant/Workers Comp (310, 270); under budget  
• Legal/Audit/Tech (340, 350); under budget; expenses will increase as year 

progresses   
• Repair/Maintenance/Cleaning (420, 430); expenses will be incurred as the year 

goes on; some expenses are cyclical; may be additional expenses due to the BGP 
project 

• Transportation (510); over budget; special education routes; numbers may 
fluctuate 

• Special Education Tuitions (560); over budget; available balance will change as 
the year progresses and expenses for specialized services are incurred; ECS 
funds are received from the state in February and May and will help put this in 
balance 

• Energy (620); funds have been transferred to the UISF 
• Textbooks (640); under budget 
• Instructional Supplies/Materials/ Misc. Supplies/ General Supplies (610, 690, 

600, 730); under budget  
 

H.3  Enrollment 
 Dr. Willett reviewed attachment H.3.   
 Dr. Willett explained that this is version 1 of the enrollment report and updated 

information will be provided throughout the year including projection data.  He noted 
that the numbers may fluctuate over time in the range of 10-20.   

 
 Dr. Willett reviewed the District Enrollment Statistics, Version 1 2021/2022 including 

information on research on class size from the Tennessee Demonstration Project and 
the American Psychological Association (APA).   

 
 Dr. Willett reviewed the District Figures (November 4th) – Draft Future Projections with 

available NESDEC data, to be updated for 2021/22.  He noted that the TPS are not 
projected to drop below 2000 enrollments.  Projections 10 years out at this time 
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indicate a greater number of students, approximately 40 students (PK-2), of which 35 
students are (K-2), and 31 students (3-5) based on the birth rate and related factors.   

 
 Dr. Willett reviewed the intervention initial numbers.  The 246 cases of service.  It was 

noted that a student with math service and ELA services counts as 2 services.  Dr. Willett 
reviewed the breakdown by school and the ratios.  Future reports will have greater 
breakdown of the data.  Lastly, the section-by-section enrollment numbers were 
reviewed. 

 
 Ms. Gallichant asked if they also look at the data related to social emotional health 

benefits and class sizes.  Dr. Willett responded that there will be opportunities report 
out existing information as well as to gather data related to this.  The term SEL was not 
used when some of this research was generated, but research in this area was done, 
and he will pull data from the APA and other reliable sources, and include it in future 
reports.   

 
 Ms. Griffin asked which grades received the teachers that were added this year via the 

ESSER funds.  Dr. Willett responded that they are in grades K and 2 and will be funded 
by the grant over the next 2-3 years.   

 
 Ms. Philbin commented on the ratios for TMS and asked if they are looking to 

streamline the class sizes.  Dr. Willett explained that there is a burst of students in grade 
7.  The coming classes are less and will balance.  Ms. Philbin asked how many additional 
students came to Tolland since March 2020.  Dr. Willett responded that additional 
students in the range of 10-20 came to Tolland.  He noted that there was an influx of 
English Language Learners identified.  Further, most of the projection data has not yet 
taken into account babies born during the COVID pandemic.    

 
I. COMMITTEE & LIAISON REPORTS  

• Curriculum – Special Meeting October 28th; discussed a possible grant to expand 
Personal Finance course options at TMS   
 

J. CHAIRPERSON'S REPORT  
Ms. Lundgren welcomed the new Board members.  She noted that she truly appreciates all the 
work done by Mr. Renduchintala and Ms. Besaw and thanked them.  Ms. Lundgren is looking 
forward to setting and reaching Board goals as a team.   
 

K. BOARD ACTION 
• K.1 Birch Grove Primary School Change Order 

Dr. Willett reviewed attachment K.1. 
Ms. Philbin noted that the work has been done in the Birch Grove Building 
Committee and the motion is to authorize Dr. Willett to sign the related 
documentation to apply for reimbursement.  
 
Mr. Marie motioned to accept documentation related to Project 142-0083-N 
State Change Order #8, presented in the Board of Education meeting of 
November 10, 2021, and authorize the Superintendent to sign all related 
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documentation and approvals to apply for reimbursement from the State for 
eligible items.   
Mr. Regisford seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously. 

 
L. PUBLIC PARTICIPATION  

Kate Howard-Bender, 103 Goose Lane, asked if the intervention ratio includes special education 
and tier 3.  She asked what happens when the ESSER funds go away.  They need to consider the 
teachers who are currently budgeted with ESSER funds.  If they are depending on ESSER funds to 
keep class sizes at a rate that is good for students, they need to be forward thinking about 
ensuring money is in the budget.   

 
M. POINTS OF INFORMATION  

• Town Council – October 26, 2021 
• Tolland Town Council/Commission on People with Disabilities/Historic District 

Commission Joint Meeting – October 19, 2021 
 

• Ms. Griffin noted that the FFC has discussed how to keep the teachers hired with the 
ESSER funds in the budget.  Dr. Willett has noted that there will be some retirements 
over the next few years.  Further, Ms. Griffin stated some of the one-time large expense 
items will be removed from the budget as well.  They will consider what needs to be 
done to ensure proper staffing for students.   

• Dr. Willett noted that the intervention number is cases and added that the goal is to 
have retirements cover the ESSER-funded positions.   

• Mr. Holt asked about the Transportation line item.  Given the challenges this year with 
buses, he asked if there have been any conversations about fiscal relief with First 
Student.  Dr. Willett responded that there have not been any savings discussed at this 
time but this will be discussed over the coming months.  The district is billed in multiple 
month iterations.   

• Mr. Regisford asked if the information presented this evening is available to the public 
online.  Dr. Willett responded that it is.   

• Ms. Griffin requested that the Board hold a retreat sooner rather than later.  Ms. 
Lungren agreed and noted that it needs to be an in-person retreat.  A workshop 
regarding roles and responsibilities will take place as well.   

• Mr. Marie asked if Board goals would be set earlier than in the past.  Ms. Lundgren 
responded that they would hold the retreat and the roles and responsibilities workshop 
first.   

• Ms. Plourd noted that some changes she would like to see would be the use of the 
Future and New Business agenda items and have more Board discussion.  She added 
that CABE offers a lot of good resources.  The seminar she watched on the election of 
officers was offered by CABE.  Lastly, she would like to see Dr. Willett’s goals as well as 
those of the district first so the Board can tie its goals to theirs and align them.  
 

N. FUTURE - none 
 

O. NEW BUSINESS – none 
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P. ADJOURNMENT 

Mr. Marie motioned to adjourn at 8:31 PM.   
Mr. Regisford seconded the motion.   
Discussion:  none 
A roll call vote was taken.  All were in favor.  Motion passed.     

 
Respectfully submitted, 
Lisa Pascuzzi 
Clerk 


